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Kypc «3¢dekTuBHOE yripaBneHne npoeKkTamMmm»-

AcTaHa, KazaxcTtaH

Mporpamma 6m3sHec-Kypca 6a3npyeTcst Ha CUCTEMHOM U3J1I0XKEHUM OCHOBHbIX MOHSITUIA M NPOLIECCOB yrNpaBfieHusi npoekTamu. Hapsagy
C TeOpeTUYEeCKUM MaTepuranoM Kypc BKIOUaeT NpakTU4eckue 3aiaHus, HaleneHHble Ha KOHKPeTHOe 3aKpensieHne NonyyYeHHbIX
3HaHUN.

B pesynbTaTe BbINO/HEHWA MPAKTUYECKUX 3af@aHWUiA CNyLIaTeNy NoJly4atoT HaBbIKU COCTaB/IEHUSA COAEPXXaHWSA, MepapXn4eckomn
CTPYKTYpbI paboT, pacnucaHusl NPOEKTa, BbISBAEHUS U YNIPaBNEHUS PUCKAMW, yNIpaBAEHUST KOMMYHUKaLUAMU NpoeKTa 1 ap.

Lienesas ayguropus:

Kypc npefHasHaueH Kak A4/ HOBUYKOB B 9TOM 06/1aCTH, @ Takxe A4/19 MeHe)KepoB CpeHero 3BeHa, pyHKLUMOHabHbIX CreLmanucTos
pasHbIX oTpacsien, AeATeNbHOCTb KOTOPbIX CBA3aHa C opraHv3aLmeil pasnuyHoro poja npoekToB. buaHec-Kypc 0CO6eHHO noneseH
[151 06yYeHMs CreLnanncToB NpY BHEAPEHUN B KOMMaHUN CUCTEMbI YNPaB/ieHUst NPOEKTaMU UK cTapTe 60JIbLUINX MPOEKTOB M
nporpamMmM, Tak Kak rnos3sosifieT aTb CUCTEMHOE MOHUMaHNE OCHOBHbIX MOHATMI M METOZI0B B 06/1aCTW YrpaB/ieHNUsl MPOeKTaMMm.

Llenb:
[JaTb 3HaHMs B 06nacTu ynpaBneHusi NpoeKkTamMu, nokasaTb MECTO MPUMEHEHNA NPOEKTHOro NOAX0AA B AEATENBHOCTU KOMMaHUMK,
JaTb nNpefcTaBneHns 06 OCHOBHbIX UHCTPYMEHTaX ynpaBieHUsi NPOeKTaMm, HayYnTb rpamMoTHO M 3 HEKTUBHO YNpaBiaTb NPOEKTaMMU.

O6y4yeHune NPOBOAMTCA B UHTEPaKTUBHOMN hopMe U NpeanonaraeT BbINOSHEHWE NPaKTUYECKUX 3aAaHuit. MpakTuyeckue yrnpaxHeHus
Kypca COCTOAIT U3 6M3Hec-KeicoB, pa3paboTaHHbIX C YYeTOM peannsalnm peasbHbIX NPOeKTOB. B xo4e Kypca AatoTcsl peKoMeHaaLmm
Mo CO34aHUI0 KOPMOpPaTUBHOW METOLOJIOTMI, OpraHn3aLmm NPOEKTHOro oduca 1 ynpas/soLLero KOMUTETA, BbIGopa U BHeAPEHUS
MHGOPMaLMOHHOM CUCTEMbI YIPaB/IEHUSI TPOEKTaMMU.

Kypc conpoBoxaaeTcs creunanbHo pa3paboTaHHbIMU y4e6HbIMU MaTepuanamMm, KOTopble BbIJAloTCA Ha KaXJoe 3aHaTHeE U
BbICbIIAtOTCS B 3JIEKTPOHHOM BUZE MO MOoYTe.

Kaxfioe 3aHsiTUe COAEPXXUT NpakTUyeckue 3agaHus!
B pe3ynbTaTe 06y4yeHust BbIMYCKHWUKM Kypca 6yayT:

3HaTb: Bce 06/1aCT COBPEMEHHOI0 NMPOEKTHOr0 MEHEAXXMEHTA, OPraHU3aLMOHHbIE CTPYKTYPbI YNIpaB/eHWUsl MPOEKTaMu; TUMbl
opraHusaLuii, peanuayoLLmx NPOEKTHYH AeATeNbHOCTb; MEXAYHApPOAHble CTaHAAPTbl MPOEKTHOIO

LleHa: 25 000 K Tun 06bsiBNEHMS: Topr: HeymecTeH
Ycnyrn, npegnarato
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