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OCHOBbI ynpaB/eHUs NpoeKTaMu
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AcTaHa, KazaxcTtaH

OcHoBbI yripaB/ieHNsi MPOeKTaMn KOMMNaHWM Ha OCHOBE CTaHAapTa

ANSI PMI PMBOK® 5th Edition (2012) ¢ ucnonb3oBaHuem MHCTpymeHTa MS Project Professional 2010 (35 akafieMyyecknx 4acoB)
«KomneHcupyit npo6nembl 3G HeKTUBHBIM yripaBlieHUEM»

(CyHb-L3bI0)

MporpamMMa npefocTaBnfeT CylwaTensm 3HaHUi 0 NpUHUMNax u metogax abdeKTUBHOMO ynpaB/ieHUsi MPOEKTaMU, OCHOBaHHbIX Ha
NpUMeHeHWUn cTaHaapTa ynpaeneHus npoektamu ANSI PMI PMBOK® 5-rd Edition (2012), BO3SMOXHOCTU UCMOJIb30BaHNA MHCTPYMEHTa
MS Project Professional 2010.

TpeHUHr OTKpbIBaeT BO3MOXHOCTU MeHe)KepaM NPOeKTOB U PYKOBOAUTENSM OpraH13aumnii 6b1Tb yBEPEHHbIMU B HEO6XOAMMOCTH
nepecMoTpa CO6CTBEHHbIX NMOUTUK U PErnameHToB B oTHoleHun NMPOEKTOB! Bee, 4To Bbl 3Hanu, CTpyKTypupyeTcsl, BCe, Yero Bol ele
He 3HaNW, CTaHOBUTCH NOHATHbLIM U pacnpefensieTcs no NosoyKam...

OcTaeTtcs B NPOLLMIOM: OTCYTCTBUE MOHUMAHUS XXUSHEHHOW BaXXHOCTN METOA0/IOMMN YpaB/ieHNs NPOeKTaMu; pa3oyapoBaHue oT
HeyJayHbIX BHEAPEHWUIA PErNTaMeHTOB yNpaB/ieHUs MPOEKTaMU; HEBO3MOXXHOCTb MHTErpaLuv o61acten 3HaHUI NO yNpaBneHnto
NpoeKkTamM ...

Mbl, 06y4as nyyLInMM NpakTUKam, He 3abblBaeM O Ka3axCTaHCKOM 3aKkoHogaTenbcTBe! Mbl Ha NpakTUKe NokasbiBaeM, Kak MPUMEHUTb
nyJuwee B HacToALwem!!!
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