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YnpaeneHue IT - npoeKTaMu Ha OCHOBe CTaHAapTa

AcTaHa, KazaxcTtaH
YnpasrneHue IT - npoekTaMn Ha OCHOBe CTaHfapTa
ANSI PMI PMBOK® 5rd Edition (2012) (35 yacoB)
Lenb (pesynbTaT) 06y4YeHus
MpenocTaBneHune crywaTensaM 3HaHU 0 NpUHLMNax u Metoaax apdekTMBHOro
ynpaBfieHWsi NPOeKTaMu, OCHOBAaHHbIX Ha MPUMEHEeHWUM CTaHAapTa yrnpaB/ieHns NpoeKTamu
ANSI PMI PMBOK®5th Edition (2012), BO3MOXHOCTAX UCMO/Ib30BaHUA cTaHAapTa Ans
3 deKTUBHOro ynpaBrieHWss NpoeKTaMu B 0611aCT MHPOPMAaLMOHHbIX TEXHONOMUHIA,
onpeAeneHe 0OCHOBHbIX PUCKOB IT — MPOeKTOB M BbipaboTKa CTpaTeruili pearMpoBaHus.
[Mporpamma kypca
BBEOEHWE
X O630p NporpaMmbl Kypca
X CopeprxaHue ctaHgapta ANSI PMI PMBOK® 2012
¥ OnpepeneHue npoekTa. Moyvemy IT — NpoekTbl TEPNAT Heyaauy?
H YnpaBneHue npoeKkToM. AKTyanbHOCTb METOZOB YrpaB/ieHUsl MPOEKTOM
B Ponb cTaHpapToOB ynpaBieHWsl NpoeKTaMm
0 UHcTUTYT ynpaBneHus npoektamu (PMI®) u ero ctaHgapTbl

X OCHOBHble NOHATHS, NPUHUUNbI U YNpaBneHna npoekTamMm

YXKM3HEHHbIV UMKN NpoekTa U NpoayKTa. XXunsHeHHbIn uukn IT — npoekTta. CTagum paspaboTku
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HUMU.

[l 5 rpynn npoLeccoB ynpaeneHus NpoekTamu

'pynnbl NpoLLeCcCCOoB MHULMALWK, MAHUPOBAaHWSA, UCNIOSTHEHUS, MOHUTOPWHIA 1 yNpaBfieHus,
3aBepLueHus. 'pynnbl npoueccos u ctaguu IT — npoekTa.

¥ 10 o6bnacTen 3HaHWI

o YnpasneHue NHTerpauunen npoekTa

0 YnpasneHue Cofep>kaHneM npoekTa

0 YnpasneHune CpokamMu NpoekTa

0 YnpaBneHne CTOMMOCTbIO MpoeKTa

o YnpaBsneHue Puckamu npoekTta

0 YnpaBneHue YenoseyeckMmu pecypcaMum npoekTa

o YnpaBneHne KoMMyHUKaLUMUsMKU NpoekTa

0 YnpaBneHue 3akynkamu npoekTta

o YnpasneHue KauecTBoM npoekTa

0 YnpaBneHue 3anHTepecoBaHHbIMW CTOPOHaMM MPOeKTa

¥ McnonHeHune NpoeKToB B PasfiMyHbIX OPraHN3aLMOHHbIX CTPYKTYpax KOMMaHum

Tunbl CTPYKTYp opraHusauumu. Boi6op onTManbHOM CTPYKTYpbI.

LleHa: [loroBopHas Tun 06bsIBNEHMUS: Topr: -
Ycnyru, npegnarato

A Jlena 87753723111 yn.MmaHoBa, 19, 0.506 D
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