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KOMAHHbIA KOYYUHI
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AcTaHa, KazaxcTtaH

KOMAHIOHbIV KOYYUHI

KomaHAHbI KOYYMHT MO3BOMNT OCYLLECTBUTb BbIPabOTKY YCNELUHbIX CTpaTerunii

KOMaHAHOro B3aumMoAeiCcTBUA M ONTUMU3NPOBATbL paboTy Haj peanbHbIMU 3ajavyaMu n
BHeApeHWEM aKTyanbHbIX peLleHnn NoCcpeacTBOM UCMOIb30BaHUA CO3AaHHON B XoAe
KOYYMHIOBbIX CECCUIN METOA0IONUN.

OcHoBHble 3TanbI

1) MNeperoBopbl AJIS YTOYHEHUS LieNiel U 3aa4 KOMaHAHOMO KOYYMHra, MOCTaHOBKM 3arnpocos,
3aK/toveHne Aorosopa.

2) Paspa6oTka 1 cornacoBaHue nporpammebl 1 rpadmka KOMaHAHOrO KOYUYMHra.

3) OnpepeneHve AMHaMWUKY pa3BUTUS KOMaHAbI, ONpeAesieHne 3afay v pesynbTaToB AJi KOMaHzbl
B Lie/IOM ¥ UHAMBUAYaNbHO A5 KaXA0ro COTpyAHMKa.

4) Pa3paboTka METOLO0JIOMMI U NOAXOA0B AN ONTUMM3aLMK paboT.

5) OnpegfieneHve OCHOBHbIX Npo6eM 1 BblpaboTka ahGeKTUBHBIX PELLEHUI AJIS CIIOXHbIX
cuTyaumm.

6) MpW HEO6XOANMOCTM - KOPNOPATUBHbBIN MHAMBUAYANbHBIA KOYYUHT: Lieflb - MOTUBUPOBaHWE

COTpYAHUKA Y NoBbiweHne 3PHeKTUBHOCTN ero paboTbl Ha OCHOBE OCO3HaHWUSI BO3MOXHOCTEN

NO3UTUBHbIX U3SMEHEHUN U IUYHOIO pPa3BUTUA.
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PesynbTatbl:

¥ HoBbI KayeCTBEHHbIN YPOBEHb KaXXA0ro y4aCTHUKA KOMaHAbl, OTHOCUTENbHO €ro
KBanMbMKaLMOHHOIrO YPOBHS U MPON3BOAUTESIbHOCTY.

H OCHOBHble KOMMOHEHTbI MOTUBALIMKY, HEOGXOAMMOW A1 AOCTUXKEHUS MOCTaBMIEHHbIX
Lenen, ANna KaxAoro no otTAefIbHOCTU U A1 KOMaHfbl B Lie/IOM.

B OnTMMM3aumsa paboTbl KOMaHAbI: COrNMacoBaHHOCTb OTHOLIEHWUA BHYTPU KOMaHAbI;
nosblweHne ahHeKTUBHOCTU KOMMYHUKALMIA; OTKPbITOCTb NOTEHLMana Kaxaoro
COTpyAHMKA ANA NOALEPXKKN MHTEPecoB KOMMaHuu; 6naronpusTHas paboyas
aTMocdepa.

N YeTkoe oco3HaHMe 3afay U Lienein KOMNaHny KaXxxabiM Y4acTHUKOM KOMaHApbl.

il NoBbIweHWe 3PHEKTUBHOCTU U COBEPLLUEHCTBOBAHME CYLLECTBYIOLLMX MPOLLECCOB U

npovueayp.

Llena: loroBopHas Tun o6baABNEHUS: Topr: -
Ycnyrn, npegnarato
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