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AcTaHa, KazaxcTtaH
WHXXMHUPUHI 6M3HeC-NpoLEeccoB opraHmM3aunm
Ha npegmMeT ontumMmnsaumn paﬁOTbI

PEUHXUHUPUHT GU3HEC-TIPOLIECCOB NpeANpUHUMAETCA A5l KapAWHaNbHOrOo YydlleHUss OCHOBHbIX NokKasaTesiei AesiTeNIbHOCTU
npeanpusaTus. C 3ToN LieNbto OCYLLECTBNIAETCS aHaM3 U Noc/iefytollee M3MEHEHWE CyLLLECTBYHOLMX GU3HEC-NPOLECCOB.

OCHOBHbIe 3Tanbl

9Tan 06paTHOrO MHXXMHUPUHIa

1) OueHKa cyLLecTBYOLWNX 6U3HEC-NPOLECCOoB OpraHn3auum.

2) PaspaboTka o6pasa 6yayLumx 6usHec-npoueccoB. PopmMupoBaHme KoHLENLMM BHEAPEHUS HOBbIX GU3HEC-TPOLIECCOB.

3) NoAroToBKa OLEHKU 3aTpaT U BbIrog, OT NPOBEeAEHHOr0 PeUHXUHUPKUHIE; MacluTaba NpeobpasoBaHuii: KONMYECTBO NoApa3aesieHnit
¥ COTPYAHUKOB, KOTOPbIX KOCHYTCS Npeo6pa3oBaHus.

3Tan NpsAMOro UHXWHUPUHra

4) 3Tan NpoeKTUPOBaHWSA CTPYKTYPbl OCHOBHbIX GM3HEC-NPOLLECCOB.

5) dopmupoBaHue noaxoaa (MeToAonornm) BHeapeHns GopMUMpoBaHUS U peannsaumm HOBbIX MHHOBALMOHHbIX GU3HEC-TIPOLIECCOB.
6) NMocTpoeHne 6U3Hec-apxXUTEKTYPbI OpraHn3aLuu.

7) BHeapeHUe HOBbIX 6U3HEC-NPOLECCOoB.

PesynbTatbl:

X MNoBbliweHne Npon3BOAMTENIbHOCTM NepcoHana.

X OnTMMU3aLmMa UCMONHEeHUS onepaynoHHbIX 6M3Hec-npouecc03.

X OnTMMM3aLma BpeMEHU.
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K PocTt poxoaHocTw.

B YnyyweHue puHaHCOBOro KOHTPONS.

X CHUXeHWne pUcKoB.

¥ YnyyweHne KOMMyHUKaLMIA.

X TMoBbiweHWe ypoBHA MOTUBALIMN COTPYAHUKOB.

¥ MpepcTaBneHne YETKOM OTYETHOCTU ANSA NPUHATUA YNpaBneHYeCKNX peLleHunn.
X OnTMMM3aLma opraHn3aLUUoOHHON CTPYKTYpbI.

B CHwxeHWe y6bITKOB.

LleHa: [loroBopHas Tun o6bsABNEHUS: Topr: -
Ycnyru, npegnarato
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