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YnpaBneHue NpoeKTaMu — KakK OCHOBA, onpepensiow,as ycnex!
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AcTaHa, KazaxcTtaH
YnpaB/fieHne NpoeKkTaMu — Kak OCHOBa, onpefensitolas ycnex!
CeMuHap Ha TeMy: OCHOBbI ynpaBneHust NpoeKTamu KOMMaHW1 Ha OCHOBE CTaHaapTa
ANSI PMI PMBOK® 5rd Edition (2012) ¢ ucnonb3oBaHmeM MHCTpyMeHTa MS Project Professional 2010 (35 yacoB)
Lenb (pesynbTaT) 06yyeHus

MNpepocTaBneHue cnylwaTensaM 3HaHU 0 NpMHUMNax u metoaax addeKTMBHOro ynpaBfieHUs NPOeKTaMmn, OCHOBAHHbIX Ha MPUMEHeHUU
cTaHZapTa ynpaBneHus npoekTamu ANSI PMI PMBOK® 5-rd Edition (2012), BO3MOXHOCTU UCMONIb30BaHNUs UHCTpyMeHTa MS Project
Professional 2010.

Mporpamma Kypca
BeepeHue

0630p nporpamMMmbl Kypca

CopepxaHue ctaHgapta ANSI PMI PMBOK® 2012

OnpepeneHue npoekTa

Y10 Takoe yrnpaBieHne NpoeKTom

AKTyanbHOCTb METOA0B YNpPaB/EHNS NPOEKTOM

Ponb cTaHAapTOB ynpaB/ieHns NpoeKTamu

MHCTUTYT ynpaeneHusi npoektamu (PMI®) u ero ctaHgapThbl

Dencteyowme ctaHgapTbl PMI®

OCHOBHble NOHATUSA, NPUHLMMbI U 3aKOHOMEPHOCTU KOHLIENL MK YNpaBieHna npoekTamun. XXU3HEHHbI LMK NpoeKTa U NpoayKTa.
3auHTepecoBaHHble CTOPOHbI B NPOEKTE U OTHOLLEHUS MEXAY HUMMN.

5 rpynn npoueccoBs ynpasneHus npoekTamu. [pouecchbl nHMUMaLum, NaHNpoBaHNSA, UCMOSTHEHWS, MOHUTOPUHIA U yNpaBieHus,
3aBepLUeHus.

10 obnacTei 3HaHWUM
YnpaeneHue NHTerpauuen npoekra

YnpasneHune Cofep>xaHueM rnpoekTa
YnpasneHune CpokaMu NpoekTa

YnpaBneHue CTOUMOCTbIO NPOEKTa
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YnpasneHne KoMMyHUKaUUAMU NpoeKTa
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YnpaBneHune 3akynkamu npoekTa
YnpasneHue KayecTBOM rnpoekTa
YnpaBneHue 3auHTepecoBaHHbIMU CTOPOHaAMU

Llena: 120 000 S Tun o6bABNEHUS: Topr: -
Ycnyru, npegnarato
A Jlena 87753723111 yn.MmaHoBa, 19, 0.506 D
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