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YnpaBneHue TanaHtamu!

AcTaHa, KazaxcTtaH

CemuHap Ha Temy: YnpasneHnue TanaHtamu! YnpaBneHue YenoBeyeckum KanuTanioM Kak OCHOBa NocTpoeHust ahheKTUBHOM
KoMnaHuu (24 yaca)

MporpaMMa oxBaTbiBaeT BCE OCHOBHblE 06/1aCTU YNpaBieHUs1 YeNTOBEYECKMM KanuTasnioM: yripaB/ieHWe NePCOHANIOM U yripaBieHue
TanaHTaMu Kak aQGheKTUBHbIMU COTPYAHUKAMM.

LieneBas ayantopus

CoTpyaHUKM CNy>6 ynpaBieHUs NepcoHanioM, Ton MeHeXKepbl, PyKOBOAUTENN KOMMaHWUA.

Lienn nporpammbl

CvcteMaTmanpoBaTb TEOPETUYECKME 3HAHUS B 061aCTW YNPaBAeHUs NEPCOHANOM.

CdopmupoBaTb LIeNIOCTHYHO KapTUHY CUCTEMbI YIPaB/IEHUS MEPCOHANIOM M ee MecTa B 06LLelt CUCTEMe YnpaB/ieHus.

Mo3HaKOMWTb C MHCTPYMEHTAMM U NPaKTUKON YNpaBfieHNs YeN0BEYECKUM KanuTanom.

HayunTb ncnonb3oBaTtb NoAyYeHHble 3HAHMSA NPU MPUHATUM yNpaBeHYECKNX PeLIeH.

[Mporpamma TpeHuHra:

«OCHOBbI ynpaBsJieHWUs NepcoHanom»

TeopeTuyeckme OCHOBbI yNpaBfieHusl nepcoHanom. CuctemaTunaaums 3HaHUI NO yNpaBfeHMIo Kaapamu opraHusauuu. MecTo 1 ponb
yrnpaBJ/ieHNsi MepCcoHanoM B CUCTEME ynpaBfieHns KomnaHuein. OCHOBHbIe NpoLecchl ynpaBfieHWs nepcoHanom. PernameHtauums
LeATeNbHOCTM MO0 ynpaBneHuto nepcoHanoM. TpeboBaHusi TPYLOBOro 3aKoHOAaTeNbCTBA: paboyee BpeMs M BpeMsi OTAbIXa, onnaTa
TPYyAa, AUCLMINIMHaPHbIe B3bICKaHWsA, MaTepuasibHasi OTBETCTBEHHOCTb paboTofaTtens u paboTHuKa. KagpoBoe AenonponsBoacTBO:
COCTaB M BUAbl KaApOBOI fOKYMeHTauuMK. MNopsiaok obopMneHns npuema Ha paboTy, KOMaHAUPOBOK, OTMYCKOB, MOOLLPEHUA,
N3MeHeHUS YCIOBUIA, TPyA0BOW AOMOBOP.

«OCHOBbI yrpaBieHus TanaHTaMmm»

VlsmepeHme Sd)d)eKTVIBHOCTVI pa60TbI COTPYAHUKOB. OCHOBHble METPUKMN. Cuctema KOMMAETEHLUI: onucaHue NpoLUEeCCOB PEKPYTUHIa,

npoaABMXEHUA, aganTauum, o6yqum| N HaCTaBHUYECTBQ, OLEHKN N aHaJIn3a, N1aHNpPOBaHUE KapbepHOro pocCTa, ynpaBJieHUe
KaApoBbIM MoTeHUManom, npeeMCcTBeHHOCTbHO I\REBRITeAMM, CUCTEMA YA EPXKaHUA NepCcoHana. Bo3MOXHOCTb ynpppaeHus cuctemMom

onnartbl COTPVAH”'?Q%%SZE'?%W%MEW?]WWW%W%V%HREEP“OTHOV‘ nnaTbl N BO3HarpaxaeHueMm.
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