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KomaHpao6pa3oBaHue TUuMo6uMnguHr

AcTaHa, KasaxcTaH
Lleﬂl/i n 3agayn TpeHUHroB

OCHOBHOI1 3ajayelt TPEHWUHIOB IBMSIETCA pa3pyLUeHne CTepeoTnna "noUMHeHHoro" - BpeMEeHHO NpuxoAsLlero paboTHUKA, 1
BOBJ/IEYUEHWE COTPYAHUKOB B ObLLee AeNo KoMNaHuu. CUTyaLUoHHbIN aHanu3 U posieBble Urpbl MO3BOJIAIT B BOOGPaXKaeMoMm
MPOCTPaHCTBE B UTPOBOW MaHepe, NMpu NOoALEPXKKe KOJIer no paboTe, COKpaTUTb PEMs Ha NPUHSITUE ONEPaTUBHbIX CTPaTErmyecku
BaXXHbIX MOBCELHEBHbIX PELUEeHWA.

PackpbITve TBOpYECKOro NoTeHLMana cnoco6CTBYET PasBUTUIO HECTaHAAPTHOIO MbILLMIEHNS B KPUSUCHDBIX CUTYaLMSIX.
NHAMBMAYaNbHbIN NOAXOA K KaXKA0MY y4aCTHUKY TPEHUHra, a TakKe ocobas popma nogadv maTepuana u 60sbluoe BHUMaHWe
MEXJIMYHOCTHOMY OB6LLEHUNIO CaMbIM MOMOXUTENbHbIM 06pa3oM BMUSAET Ha NOCTPOeHMe 06LLei KOPNopaTUBHOM KyNbTypbl KOMMNaHWUK.
Oco6oe BHMMaHMWeE TaKXe yaenaeTcs KybType U NCUXoIornm AesIoBoro o6LieHus, Hale/IeHHOTo Ha NOOXUTENbHbIV pesynbTar.

TpeHunHr CI'IOCOéCTBYET NOBbIWEHNIO KOJIJIEKTUBHbIX Pe3y/ibTaToB NyTeéM MHANBUAYaAIbHOIO pa3BUTUA JIMHHOCTU, MO3BOJIAET
COTpPYAHWKaM B CXKaTble CPOKU LWarHyTb K BepwnHaMm nupamMuabl A. Macnoy N HanpaBUTb BbICBO6OJJ,VIBLUVIl7ICF| noTteHuuan Ha pasBuTne
KOMMaHWN, nyTem pasBuTnAa nnaepckKknx Ka4ecTs.

PesynbTaTbl TpEHUHIOB

HOBbl€ BO3MOXHOCTM pPeLLEHUA KOHDIIMKTHbIX CUTYaLUiA, KaK B KOJIIEKTUBE, TaK U C KJIMEHTaMu
pacluMpeHne cUCTeMbl LIEHHOCTeN

0CO3HaHWe CO6CTBEHHbIX aBTOMaTU3MOB

NPOsICHEHWE NepCoHasbHbIX LieNei COTPYAHNKOB

o06pa3oBaHue CUbHON KOMaHbl, OCHOBaHHOM Ha NapTHEPCKMX OTHOLLUEHMUSIX

LOCTUXXEHWNE SKCTPaopANHAPHbIX Pe3ysibTaTOB U BblJAOLLMXCA YCTEXOB, HEBO3MOXHbIX paHee
BbIXO/, KOMMaHWM Ha HOBYHO CTYMeHb PasBUTUA.

M POAO/KUTENBHOCTb TPEHUHIOB

MbI LieHUM Balue BpeMsi v MPOBOAMM 3aHATUA ANst Balumx coTpyAHUKOB 6e3 X OTpbiBa OT MPOU3BOACTBEHHOIO Npolecca. Kaxapbli 13
TPEHWHIOB MMEET CTPYKTYPY, COCTOSILLYIO U3 3aBEPLUEHHBIX M OPraHWYHO CBSI3aHHbIX MeXy CO601 6JI0KOB, YTO MO3BOJISIET HAM 6bITb
rMMEKMMM NPY MOCTPOEHUU NPOrpaMMbl TPEHUHIa. YUnTbIBas MHAMBMAYaSbHbIE MOTPEGHOCTH Ballel KOMMaHMK, NPOLO/HKUTENIbHOCTD
TPEHWHIOB MOXEeT COCTaBUTb OT OAHOMO A0 LeCTU AHEN.
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