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TpeHuHr gna Co6¢cTBeHHUKOB 6M3Heca B AcTaHe

AcTaHa, KazaxcTtaH

CoBpeMeHHast cuctemMa yrnpaeieHus - 3To paboTa ¢ MbiLUIEHUEM U CO3HAHWEM COTPYAHUKOB
Opy3bs, ¢ 15-18 okTa6psa 2015 roga Mbl npoBoANM TpeHUHT CO6CTBEHHNKOB 6U3Heca «YNpaBneHYeCcKNin KOyYmHr B paboTe ¢
COTpyAHUKaMU»

ABTOp METOAMKU - KOMaHAHOIO KOYUYMHra 1 Bcen KoHuenuum MexayHapogHon LLkonbl YrnpasneHyeckoro KoyunHra CtaHucnas
puHGepr.

LaHHbIN Moaynb 6yp,eT 0COBEHHO MOE3EH TEM PyKoBOAUTENAM, KOTOPble BUOAT HeO6XOp,MMOCTb BK/HOUYNTb BCE pecypcCbl
COBCTBEHHbIX COTPYAHUKOB, 3ajencTBoBaTb He TOSIbKO UX UCNOSTHUTENbCKUE CMoCco6HOCTH, HO YBEINYUTDb YPOBEHb BOBJIEHEHHOCTU U
y4yacTtuma COTpyAHUKaMM B NOCTaBJ/IEHHbIX 3ada4vax.

Kak yBenMunTb MoTUBaLMiO NepcoHana? Mpu Kakux YyCNOBUSIX, 3a CYET KaKUX AeACTBUI PyKOBOAMTESNSI COTPYAHMKM 6epyT Ha cebs
60sblliee KOJIMYECTBO OTBETCTBEHHOCTU? YTO MOMOraeT pyKoBOAUTENO YAENATb 60/bliee KONMYECTBO BPEMEHU CTpaTErMyecknm
3afla4yaM 613Heca v 6bITb NPU 3TOM YBEPEHHbIM, YTO TaKTUYECKMUe 3afaun 6yayT peLieHbl COTPYAHMKAMKU HaunyyLmnm obpasom? Yto
rnomMoraeT cosfaBaTb U NoaaepXK1MBaTb 6anaHC MeXay UCMONHUTENbHOCTBIO COTPYAHUKOB U UX MHULMATUBHOCTbHO?

MMeHHO Ha 3T BONpoChl faeT OTBET AaHHbIV MOAY/b.

buaHec-TpeHep — HaTtanbsa bapuHoBa

AKKpeauToBaHHbIW TpeHep-npenofasaTesib MexayHapogHoi LLikonbl BusHec-TpeHepor ICBT. (Mo MeToauKe K.NC.H.)KaHHbI
3aBbsAnoBoi).

AKKpeauTOBaHHbIN TpeHep-npenofaBaTesb Mo NpoBeAeHnio 3X MOAYbHOM NporpaMmMbl MexxayHapoaHow LLkonbl YnpaBneHyeckoro
KoyuuHra ICBT (no meTtoauke CtaHucnaBa [puH6epra)

AKKpeauTOBaHHbI TpeHep-npenodasaTtesib Nno 2-My MoayJsto Lkonbl Ynpaenenus ICBT (no meToavke Hactacbn EBAOKUMOBOW).

AKKpeauToBaHHbIW TpeHep-npenoAaBaTesb No nporpaMmmam "BosiHa BOSIbLUMX npogax” 1 "9MoumnoHanbHbii MHTennekT" (no
MeToAMKaM K.NC.H. XXaHHbl 3aBbsinoBom")

MapTHep Akagemun Xneoro busHeca, r. CaHkT-Netepbypr

TpeHep-KoHCYNbTaHT ¢ 10TV NeTHUM NPaKTUYECKUM OMbITOM Pa3paboTKK U MOCTPOEHUSI CUCTEM 0BYYEHUs], Pa3BUTUS, MOTUBALIUM U
OLleHKM nepcoHana. Avizinfo.kz
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YT0 Bbl MONYYMTE YXKE Nocne TpeHnHra?

Mo OKOHYaHWMK 3TOro TPEHWUHra Bbl MONy4YnUTE CEPTUPUKAT, OCHOBHbIE MHCTPYMEHTbI 6U3HEC-KOYUMHIa, MO3BOMAKOLLNUMM NPOBOAUTD
MHAUBMAYanbHble KOoyY-6ecefbl C COTPYAHMKaMM 6e3 OTpbiBa OT MPOM3BOACTBA, Bbl y3HAETE Kakue NpUHLMMbI BaXXHO CO6N04aTh,
YTOObI KOYYMHF CTal UHCTPYMEHTOM COMPOBOXAEHUSI COTPYAHMKA [0 ero 6usHec-pesysibTata. IMEHHO Ha 3TOM Moaysie Bbl y3HaeTe
OrpaHUYEHUsI KOYYMHIra U YCNOBUS, NMPU KOTOPbIX OH He3D(EKTUBEH, U 3aLLETUTECH OT OLUMOOK B €r0 UCMOSIb30BaHMM U NONyYnTe
TEXHOJIOTUIO KOYYMHIa JenernpoBaHus, Kotopasi No3BOJIUT yBEIMYMBATb OTBETCTBEHHOCTb U BOBJIEYEHHOCTb COTPYAHUKOB
Cnewwure!

KonnyectBo MeCT orpaHunyeHo, BbIMyCKHMKaM MeXayHapoaHon wkonbl ICBT npegnaraeMm nnofoTBOPHOE COTPYAHUYECTBO U
BO3MOXXHOCTb [OMOJIHUTENBHOIO A0X0Aa.

3BOHUTE, PErMCTPUPYNTECD, MOKA LieHa He NoBbicunach!

LleHa: loroBopHasi Tun o6baABNEHUS: Topr: ymecTeH
Ycnyru, npegnarato
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