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YnpaBneHue nepcoHasioMm 1

AcTaHa, KazaxcTtaH

Yye6Hbii LieHTp npodeccuoHanbHoro passutust TOO «LLI9unb»

LIEHOBOE MNPEOJTOXXEHUE no KpaTKOCPOYHbIM Kypcam

«YnpaBrieHMe NnepcoHanomMm»

YnpaBneHue nepcoHanoM — 0651acTb 3HAHWUI U MPaKTUYECKOW AesiTeNIbHOCTU, HanpaBieHHasi Ha o6ecnedyeHne opraHusaLmm
KayeCTBEHHbIM MepCOHanoM, COCO6HbIM BbIMOJTHATH BO3JI0XKEHHbIE Ha HEro TpyAoBble PYHKLMM 1 ONTUMASIbHOE ero
ucrnonb3oBaHue. YnpaBfeHne nepcoHanoM ABASETCS HEOTbEM/IEMOWN YaCTbIO KaYeCTBEHHbIX CUCTEM YrpaBneHUsi opraHu3aLmu.

B pa3niMyHbIX MICTOYHMKAX MOTYT BCTpeYaTbCA U Apyrue HasBaHWUS: ynpaB/ieHue TpyA0BbIMU pecypcamu, yrpaBlieHNE Ye0BEYECKNM
KanutanoMm, KafpoBblil MEHEXKMEHT, MEHEKMEHT NepcoHarna.

3agayun nporpamMmbl:

+ [laTb OCHOBbI TEOPETUYECKNX 3HAHWUI B 06/1aCTH yNpaBAeHUsi MepCoHanoM U KafpoBbIX TEXHOMOTUI;

+ CopmumpoBaTb CO6CTBEHHOE NpeAcTaB/ieHNe 0 MOCTPOEHUUN U Pa3BUTUM CUCTEMbI YIPaBEHUSI MepPCOHaNoM;

+ 06y4MTb OCHOBaAM aHanM3a NpoLEeCcCOB yrpaB/ieHWsi NepCOHasioM B OpraHu3aumnm no OCHOBHbIM HanpaB/IeHUsIM CUCTEMBI
yrnpaBneHusi NepcoHasoM B KOMMNaHU.

YuebHasi nporpaMmma Kypca:

Mogaynb 1 KoHuenuusi ynpaBneHUsi NnepcoHasioM opraHu3auuu.

B Moayne nsnaratoTcsi COBpEMEHHbIE B3rNsAbl Ha CYLLHOCTb YNpaBeHUsl NepcoHasioM opraHnsauun. PaccMatpuBaeTcs posib paboThbl
nepcoHana cpeav hakTopoB, ONpeaenatoLmX YCIex unm Heyaady GupMbl, a TakxKe rnaBHble 06CTOATENbCTBA, OT KOTOPbIX 3aBUCUT
paboTa nepcoHana. PackpblBatoTCA CMbIC/ U 3HaYeHWE KaApoBOW NOMUTUKM, aHaNTM3NPYETCA PbIHOK TPyAa, 06CyaatoTcst hyHKUUK
KagpoBoW paboTbl U UX CBA3b C PYHKUUAMMU MEHELKMEHTA.

Mogaynb 2 OCHOBHble 3afiaun paboTbl C KagpaMu.

Mopaynb NOCBsiLLLEH OCHOBHbLIM 3afa4yaM KagpoBoy paboTbl. PaccmaTtpuBaeTcs nnaHupoBaHue paboTbl ¢ kKagpamMu. PackpbiBaeTcs
CYLLHOCTb OpraHu3aLMOoHHOM paboTbl C KafpamMu, B TOM YKCIIe KtoYeBasi Npobnema ynpaBieHus NnepcoHanomM — oT6op KagpoB B
opraHusaumio. AHanu3npyeTcs MOTUMBaLUUsSt TPYAOBOro NoBeAeHUsi paboTHUKOB U ee poccuiickas crneunduka. 06cyKgaeTcst KOHTPOSb
nepcoHana u 3 heKTUBHOCTU ynpaBneHus M. Mianaratotcst npo6aemMbl CTUMSA PYKOBOLCTBA U JatoTcs NPaKTUYECKME peKOMEHAaLNM.

Llena: 25 500 $ Tun o6baABNEHUS: Topr: HeymecTeH
Ycnyrn, npegnarato
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