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Cob6CcTBEeHHUK bU3Heca

A
AV
AcTaHa, KazaxcTtaH

C pocTOM KOMMNaHWM, BO3HUKAIOT ynpaBieHYeckme NpobiemMbl, C KOTOPbIMU CTaNKMBaETCSt Masblil U CpefHMil BU3HeC: ynpaB/ieHune
NPOUCXOANUT B PYYHOM PEXMME U TPeBYET OT COOGCTBEHHMKA Y4aCTUS B PELLEHUUN TaKTUYECKUX BOMPOCOB; OTCYTCTBME YETKOM
BHYTPEHHEW CTPYKTYPbI - Y K&XXA0ro U3 COTPYAHMKOB MHOIO pasHblX, 3a4acTylo nepeceKkaromnxcsa GyHKUUR, 4TO NPUBOANT K
KOH(pANKTaM unu HeaddekTUBHOM paboTe. [laHHas NporpaMma no3BonuT NpopaboTaTb HaMbonee BaXKHble CTpaTErMYECKUE U
onepaTMBHble BOMPOChI, CNOCOOCTBYHOLLME Pa3BUTHIO KOMMaHWK, B popMaTe NpaKTUYECKUX YNpaXKHEHUA Ha MpUMepe CBOero 6usHeca,
a TaKXXe NoyYnTb UHCTPYMEHTapU A1 CaMOCTOSATENIbHOMO BHEAPEHUS.

Llenn cemuHapa

lMo3HaKoMUTb cnyLlaTesnen ¢ COBPEMEHHbIMU MOAX0AaMM K PELLIEHUI0 OCHOBHbIX BnajesbyecKux 3afay: BbICTpauBaHNe OTHOLLIEHUI C
HaeMHbIM MEHEP)KMEHTOM, OpraHu3aums KossiermanbHbiX OpraHoB ynpaB/ieHus, onpefeneHme cTeneHn BOBNEYEHHOCTU B BU3HEC,
hopMupoBaHMe cUCTEMbI MOAOTYETHOCTU U MOAKOHTPOSIbHOCTH.

MoAroToBUTb COGCTBEHHMKOB K NPUHSATUIO B3BELUEHHbIX PELUEHWUIA O CBOEN POSIM U CTENEHU y4acTUsi B ero 6usHece.

PackpbITb NOTeHUMan MexaHM3MOB KOpPNopaTMBHOIO ynpaBfieHns B NoBblweHUU 3hHEKTUBHOCTY U YCTONYMBOCTM BU3HeCa.

JaTtb npeacTaBneHne 0 COBPEMEHHbIX PEKOMEHAALUNSX K MOCTPOEHNIO CUCTEMbI KOPNOPaTUBHOIO yrpaBieHns n GyHKUMOHUPOBaHMIO
€€ KJIH0YEBbIX 3/IEMEHTOB.

PackpbITb OCHOBHblE HOPMaTWBHble TPEOGOBaHUS U PEKOMEHAALMN K MOCTPOEHUIO CUCTEMbI KOPNOPATMBHOIO yrpaB/ieHNs B KOMNaHUK
W rpynne KOMMnaHum.

Mo3HaKOMUTb C 0COBEHHOCTAMYU U BO3MOXXHOCTSIMW MEXaHN3MOB KOPMNopaTUBHOIO yrpaB/ieHUss B CEMeNHOM BU3Hece.

Llena: 25 000 X Tun 06bsiBNEHMUS: Topr: -
Ycnyru, npegnarato

LieHTp 06yueHus Hapgexpaa 87172524548 Cendynnuna,10.
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