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KoHcanTuHrosas kKomnaHusa Dara Consulting
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CONSULTING

AcTaHa, KazaxcTtaH

BbicokonpodeccnoHanbHasi KOHCaNnTUHIoBasi KOMMaHUst
Mbl paboTaeM B KazaxcTaHe 1 Bo BceM CHI. 3akaXute KOHCyNbTaUMIO, U Y3HaiTe 0 Hac noapobHee

BHyTpeHHWUI ayauT aBnsieTcs aQPeKTUBHbIM N HE3aBUCUMbIM MHCTPYMEHTOM KOHTPOISA 3a AeATeNIbHOCTbIO KOMMaHun. HesaBucumble
NPOBEPKUN HAAEXHOCTU N 3((HEKTUBHOCTN CUCTEM BHYTPEHHErO KOHTPOJISA, CUCTEMbI YIPaB/EHNSA PUCKaMK 1 YNpaBfieHUsa fatoT
COBCTBEHHUKY AOMONHUTENbHbIE rapaHTUm 3 HEKTUBHOCTY AEATENbHOCTU KOMMNAaHWUW, @ TaK)Ke COXPaHHOCTH ee akTUBOB. CunbHasa u
9HeprnyHas GyHKUMA BHYTPEHHEro ayanTa BaxHa ANs 340pOBO KOMMNaHWKW, KOPNopaTUBHOMO YpaB/ieHUs, MPO akTUBHOIO
ynpasrieHus puckamu. MocKoNbKy KOMMaHUN OCO3HAKT LLIEHHOCTb BHYTPEHHEro ayamnTa, Cnpoc Ha BHYTPEHHUI ayauT pacTerT.
Bo3spacTaloT noTpe6bHOCTN B MpOBeAeHUM BHYTPEHHENO ayauTa AN NpefocTaBieHNs 9KCNepTU3bl U 3HAHWI, HEO6XOAMMbIX A5
peLLeHms LUIMPOKOro CreKTpa PUCKOB, B TOM Yuchie € yyeToM cneunduku. Ana Komnanui cotpygHuyectso ¢ DARA Consulting,
obnapatoLLei LWMPOTOM KOMMETEHLUW, MO3BONAET NPU HEOBXOAUMOCTU NPUBNEKATb CNELNASIUCTOB C COOTBETCTBYOLUMU
cneumnanvsaumsiMuy, COXpaHssi Mpyu 3TOM AOCTYN K CUIbHbIM crieLmanucTam, o6nafaroLlmmM TakKuMm KIto4YeBbIMU KOMNETEHLMSIMU, Kak
6yxranTepckui yyeT, puHaHcoBasi OTYETHOCTb, SOX 1 UT.

Paspa6oTka cTpaTerum UT.

MbI MOMoraem HaluM KiMeHTam paspaboTaTb LieneBoe cocTosiHue UT, ¢ yueToM peKkoMeHaLuii No AOCTUXEHUIO LieSIeBOro
COCTOSIHUSI apXUTEKTYpPbl, MPOLIECCOB M OPraHN3aLMOHHON CTPYKTYpbl UT, a Tak)Ke NniaHoB MO UCMOb30BaHUIO U ynpaBneHuto UT kak
BCMOMOraTeNIbHOr0 MHCTPYMEHTa B OCYLLECTB/IEHUN BU3HeC-CTpaTeruu.

LleHa: 100 $ Tun o6baABNEHUS: Topr: ymecTeH
Ycnyrn, npegnarato

ApTtem Kucenes +7 (7172) 61-01-02 yn. KyHaeBa, 10
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